Teach Consultancy Ltd: Coaching businesses, leaders and entrepreneurs

Professional executive coaches are increasingly being used by organisations
with astounding success. One only needs to hear the endorsement from leaders
such as Jonathan Jay to get a sense of the power and significance executive
coaches are having on industry. Recently it was reported that 39% of FTSE 100
CEOs had used a professional coach with companies providing coaching
services to multiple levels of their management teams. These companies report
increased sales, increased profits, growth in market share and increased job and

personal satisfaction when executive coaches are used.

Listen to what Gloria Hyatt, MBE has to say Lead Executive and Business Coach

for Teach Consultancy Ltd http://www.youtube.com/watch?v=00Y2bRV9unk

Our Approach

Our coaches bring many years of leadership; management and coaching
experience to our valued clientele and each have been thoroughly screened and

are highly qualified to bring you exceptional

Our leadership and management process is motivational and inspirational to help
emphasise the unique potential of the individual and provide a structure and
process for their development. Each client will gain insights so they can see how
their own preconditioning, perceptions, beliefs and assumptions can influence
their understanding of the people they lead or work with. This method promotes
personal discovery and new approaches for solving limited progress or
dissatisfaction in any area of work. To facilitate this understanding, a significant
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part of our coach's work is to introduce feedback, action planning, active learning
and follow-up into work life. It is about moving individuals into behaviours that
sustain their careers, the business and personal satisfaction. To do this, we have
created a number of options to fit every budget.

This is what leaders and businesses who have been coached by us have said:

“Gloria helped me to remove the blockages that stopped our school from
moving towards our goal of outstanding”.

Daniel H. Secondary Head Teacher

“With the overall goal being to get promoted, Gloria’s coaching has and
continues to be the bedrock of my development”.

Chief Superintendent of Police

“The participants found you truly inspiring and they’re right!”
Julia Fell. Common Purpose

Individual Growth Coaching

This Coaching Plan is often undertaken by an employee at senior management
level or a business owner and can be paid by the individual. It may also be paid
for by the business and awarded to a Senior Manager or other key leaders as a

reward or bonus to assist personal development.

Motivations for enrolling in this level of Coaching Plan may vary, but often they

revolve around such desires or requirements as:
e Personal skill development.
e Unlocking potential.
e Achieving balance.
e Handling stress.
e Managing people.
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e Overcoming conflict.

e Understanding corporate politics.

e Business or career transition.
This Coaching Plan includes:

e Goal setting.

e Personality assessment, other assessments available for an additional

charge.
e Leadership Development - A Questionnaire with personalized feedback.

e Twelve one-hour coaching sessions taken over a three to nine month

period.
e A Personal Development Plan.
e Unlimited e-mail support.
e Limited telephone or skype support.
e Self Improvement e-book with a 7 day programme of activities.
Your Investment in this Coaching Plan is:

£100 to £150 per session for businesses and £75 to £30 per session for

individuals.
Half hour sessions are available. Please enquire at: Tel. 0151 726 0903

Extra Ordinary Guarantee: You will receive a full refund in the 1% month if we
do not meet the agreed targets.

Click Here To Sign Up For This Coaching Plan

http://www.teachconsultancy.com/contactus.aspx
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Executive Leadership Coaching

This Coaching Plan is often purchased by a business owner or the

organisation’s CEO who recognises a need to increase improvement or given to

the company’s leaders as a bonus and a sign of significant recognition.

The coach works through Human Resources or another senior executive.

Meetings and are usually held by telephone, video conferencing or face to face.

Motivations for enrolling primarily focus on enhancing business and personal

performance and developing leadership or team-building skills.

This Coaching Plan includes:

Coaching for up to 3 executives.

Telephone or face to face meetings with representative(s) to establish the

desired outcome and reporting requirements.

An initial telephone coaching session with the client to set the framework

for the coaching relationship.

Establishing specific and measurable goals.

Leadership Development - A Questionnaire with personalized feedback.
Creating a Business and or Personal Development Plan.

Minimum of eighteen one-hour personal Coaching Sessions.

Unlimited e-mail support.

Limited telephone or skype support.

Business tools to enhance performance.

Your Investment in this Coaching Plan is:
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e 2 Coaching Sessions per month at £150 to £300 per session.

e Travel expenses, payable monthly in advance.

Please Note:

The following Options are available, for an additional fee.
e Job shadowing.

e Direct reports and strategic planning guides.
Please enquire at: Tel. 0151 726 0903

Extra Ordinary Guarantee: You will receive a full refund in the 1° month if we
do not meet the agreed targets.

Click Here To Sign Up For This Coaching Plan

http://www.teachconsultancy.com/contactus.aspx

Business Growth Coaching

This Coaching Plan is usually purchased by the business owner, CEQO’s or key
leaders and is tied to the company's strategic initiatives, succession planning

and/or retention strategies.

The coach will meet with both the business owner and corporate leaders i.e.
each individual being coached to determine the desired outcomes, set out the
scope of work, and put performance targets in place.

This Coaching Plan includes:

e Two in person meetings, including setting out the scope of work and the

final review.
e Interim reporting framework.

e In person meeting with the persons being coached.
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e Face-to-face meetings webinars with a minimum of six colleagues and/or

direct reports to resolve current challenges and plan immediate strategies.
e Job shadowing and mentoring for a full day.
e Establishing specific and measurable goals.
e Creating a Business and or Personal Development Plan.
e Coaching sessions twice monthly for a minimum of one year.
e Minimum of two assessments.
e Unlimited e-mail support.
e Limited telephone or skype support.
e Business e-books and tools to stimulate growth.

Please Note:

The following Options are available, for an additional fee.

e Establishment of an internal mentoring program.
Please enquire at: Tel. 0151 726 0903

Your Investment in this Coaching Plan is:

e £450 to £750 per session plus travel expenses.

e Payable monthly in advance.

Extra Ordinary Guarantee: You will receive a full refund in the 1% month if we
do not meet the agreed targets.

Please enquire at: Tel. 0151 726 0903

Click Here To Sign Up For This Coaching Plan
http://www.teachconsultancy.com/contactus.aspx
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