9 SKILLS EVERY WORKPLAGE LEADER NEEDS

Every leader has to undergo a period of trial and error before he or she learns what will truly motivate employees and improve business. But
tamiliarizing yourself with proven strategies of leadership can help you skip the errors and head straight for success. Learn about the 5
strategic leadership skills that can transform your business.

EVALUATING THE BUSINESS ENVIRONMENT
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CEOs believe their
organizations are prepared to
deal with an increasingly
complex business environment
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Only 64% of projects met their original business goals in 2011

MANAGING FINANCES MAXIMIZING POTENTIAL
Budgeting Project organizational structure

Costing Work breakdown
Resource allocation  Scheduling
Human resources
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MANAGING QUALITY & RISK
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1% of organizations utilize risk management
as part of their projects and programs
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>$0% of CEQs say industry transformation is the #1 creator of uncertainty
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Compared to 52% of
companies whose leadership
programs are less mature

86% of companies that have strategic
leadership development programs
can respond rapidly to changes in the

business environment
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CULTIVATING STRATEGIC THINKING & INNOVATION
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business leaders are effectively a key factor in the attractiveness
fostering innovation of an employer
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MANAGING CHANGE & UNCERTAINTY

WHERE DOES CHANGE HAPPEN?  of rganiations use change

management ta drive their
pragrams and projects

O Inthe global business environment
O In your organization

Q ANALYZING
your company's capacity for
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82% of peaple don't 5% of people would
trust that business rather have a better boss
leaders will tell the truth ~ than a salary increase

0 QUICK DECISIONMAKING

The highest performing organizations are 54% more
likely to respond to change by making rapid decisions

SHAPING YOUR ORGANIZATION'S FUTURE
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Only 1 out of 5 organizations encourage
and reward creativity and new ideas
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T8% of future business leaders believe
innovation is necessary for business growth
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How A Kid From Foster Homes Advised Prime
Ministers, Governments & Businesses Glohally
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UNDERSTANDING

the interaction between

DEVELOPING

leadership within your company

Governments
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INTERPRETING

economic conditions and
crafting responsive strategies

Only 36.1% of com panies
feel prepared to fill
leadership role vacancies

Discover How My 6 Figure Formula
Can Build YOU & Any BUSINESS
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